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MAKING A DIFFERENCE IN YOUR NEIGHBORHOOD

Little Falls Watershed Alliance
 Little Falls Watershed Alliance is an environmental stewardship group, founded in 

2008 by a group of neighbors committed to protecting the fragile natural 
environment of the Little Falls and Willett Branches and surrounding Little Falls 
watershed.  Our mission is to ensure that the natural spaces in our area persist for 
generations to come. We strive to bring neighbors together in order to build 
awareness, improve the natural habitat, protect our community's natural heritage, 
and enhance the community’s enjoyment of our creeks and wooded areas.

 From our first meeting, we have grown to over 2,000 members and engaged more 
than 4,000 volunteers in over 600 work days and other activities.  Our volunteers 
have logged over 8,700 hours of service to the watershed.

 As stewards, we are committed to restoring the water quality, natural habitat and 
ecological well-being of the Little Falls Watershed. We focus on trash abatement, 
habitat restoration, and stormwater management. 

 As advocates, we speak up for the needs of our parks and natural areas, and we 
advocate for clean water laws that are fair and enforced consistently. 

 As educators, we work with neighbors, school groups, local businesses and other 
community members to educate through classroom activities, festivals, community 
work days and outreach events.  
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Where Are We?
 9.5 square miles in Lower 

Montgomery County and Upper NW 
DC

 Three Creeks –
 Little Falls Branch
 Willett Branch
 Minnehaha Branch

 Three Main Parks:
 Little Falls Stream Valley Park
 Capital Crescent Trail
 C&O Canal
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 Spring and Fall Events with three locations in the 
watershed

 Tenth year for the spring event, first year for fall
 104 volunteers, 59 bags of trash and 22 bags recycling 

for total of 2,430 pounds of trash removed.
 Partner with Montgomery Parks, Alice Ferguson 

Foundation, and the Westmoreland Hills Garden Club.

Stewardship - Community Work Days

All Watershed Clean-ups
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Stewardship - Community Work Days

Trash Removal

 Partnership with Montgomery Parks and 
Montgomery County DOT.  We provide volunteers 
with boots, gloves and bags.  

 Every second Saturday, year round.
 183 volunteers; 331 hours
 2,520 pounds of  trash
 51 bags of recyclables

Top Cleaning Group, 
Three-Time Winner 
Keep Montgomery County 

Beautiful Program



Stewardship - Community Work Days

Invasive Weed Removal
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 17 community work days in six locations in the Little Falls 
Stream Valley Park, Capital Crescent and Norwood Park

 Remove non-native invasive plants
 Partnership with Montgomery Parks
 204 volunteers; over 446 hours



Stewardship – Trash/Invasive Removal

Special Work Days
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 Lead school, office, scout and civic groups for community 
service projects.  Groups choose between trash pick-up or 
non-native invasive removal. 

 Worked with 13 companies for a total of 743 man-hours.  
 Provide supervisor, tools and gloves.



Stewardship - Habitat Restoration

Norwood Meadow 
 Installed in 2011 in partnership with 

Montgomery Parks, funded in part by a grant 
from Whole Foods

 First meadow installed in a County park 
outside of Brookside Gardens.

 Ten community planting days have installed 
over 3,000 native grasses and wildflowers.
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 Reseeded with wildflower seeds gathered 
from Montgomery County plants.



 Partnership with Montgomery Parks and Westbrook 
Elementary School (MCPS). 

 Students from the elementary school grew trees and 
plants from seeds.

 Local neighbors maintain meadow.
 In eleventh year.
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Stewardship - Habitat Restoration

Westbrook ES Meadow



Stewardship - Habitat Restoration

Green Acres Meadow 
 Neighborhood led; Partnership with Department of 

Transportation. 
 Phase Two completed: Land cleared and 200 native wild 

flowers and grasses planted with help of community 
members and local Elementary School Environmental club.

 Phase Three completed: 15 trees and shrubs planted along 
the creek bank in partnership with DOT.
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Stewardship

Creek Monitoring
 Benthic Macro-Invertebrate Monitoring:

 Monitor Little Falls Branch four times a year
 13 person teamed trained to capture and identify 

macro-invertebrates living on the bottom of the 
creek.

 Report data to ANS and to MDE
 Salt Level Monitoring:

 Test salt level in four locations as part of national 
study on impact of road salt on waterways.

 Data is reported to Isaac Walton League
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www.iwla.org



Stewardship - Stormwater Management

Sumner Village Grant
 Worked with Sumner Village 

Homeowners Association to 
develop a stormwater 
management plan to address 
serve erosion and flooding caused 
by run-off from uphill properties. 

 Awarded a $20,000 grant to install 
project. Funding for the grant is 
from the Montgomery County 
Water Quality Fund. 

 Project includes dry creek, dry 
well and native planting. 

 Project will be completed in spring 
of 2020.
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Stormwater Management Project



Education and Outreach

Little Falls Festival
 Family oriented festival at the Little Falls Library to 

celebrate the watershed and official ribbon cutting for 
the new rain garden. 10 activity and information booths, 
music and food.

 Partnership with Little Falls Library, RainScapes, 
Montgomery County DEP, Audubon Naturalist Society

 Door prizes donated by local businesses
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Education and Outreach:

Creek Critter Days
 Free family event to hunt for Macro-invertebrates. 
 Educates on stream health and engages public in steam 

ecology and understanding the need for clean water.
 Spring and Fall events lead by our stream monitoring 

team were attended by over 60 children and adults 
 Partnership with Audubon Naturalist Society
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Education and Outreach

Tree Care Workshop
 Partnered with Conservation Montgomery to bring a 

arborist to the watershed to discuss tree care issues.  
 Free event open to watershed residents
 Residents joined arborist for a show and tell 

walk around the Somerset neighborhood 
stopping to discuss how to care for the trees.

14



Education and Outreach

Sidwell Friends 
 Educational program on issues effecting the watershed developed 

for the Sidwell Friends Elementary School Second Grade to 
complement their science curriculum.  

 Led two programs – one in the spring and one in the fall.  The 
programs include a classroom lesson on the importance of native 
plants followed by a work day to remove invasive plants in the 
Little Falls Park.
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Education and Outreach

Social Media, Community Events
 Publish monthly e-newsletter with information on 

environmental issues, native plants and events of interest. 
Newsletter is sent to 2,200 people on our mailing list.

 Speak to local garden clubs on issues facing the watershed
 Tabling at neighborhood events
 Educational events for cub scouts
 Active Facebook page with pictures of events and exchange of 

information on native plants, stormwater issues, events of 
interest.  
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Advocacy

Local Development; Stormwater Permit
The health of the watershed is effected by development and permitting regulations at both the state and 
local levels.  It is important to our mission that we work to ensure that regulations and decisions are made 
in such a way that the needs of the environment are met. 
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Development:

We are committed to closely monitoring  development in the 
watershed and advocating for the strongest application of 
environmental standards. We review and comment on all stages of 
development and meet frequently with the developers and the 
planning staff. 

 Regency Center Development at Westbard.  Testified for 
maintaining a 100-foot buffer in all new building. Meet with 
Planning Staff, Permitting staff and developers to discuss 
improvements to the project.  Worked with an environmental 
consultant to help prepare testimony and review documents.

 Hired an engineering firm to study the stormwater management 
plan for the development and recommend changes and 
improvements. Study showed that the developer was not 
meeting the obligation to do the most stormwater management 
possible for the lot.  Meet with developer, planning staff and 
permitting staff to discuss modifications that could be made to 
the plan based on the study.  



Advocacy

Willett Branch Stream Valley Park
Successfully advocated for a new park and naturalization of 
the Willett Branch for the Westbard area.  

 Requested and participated in monthly stakeholder 
meetings to plan park and make sure it adhered to 
the strictest environmental standards. 

 Had regular meetings with Montgomery Parks and 
Planning Staff to review progress on new park.   

 Lead community walks down the Willett Branch to 
educate on the need for the new park.
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Partners in Stewardship

Over 30 community partners support our efforts 
including: 

George Washington Freshman Experience, Accenture, 
Wedding Wire, Spark Post, Abt Consulting, Mover Moms, 
Outdoor Illumination, Audubon Naturalist Society, Sidwell 
Friends Lower School, Cub Scout Pack 256, Montgomery 
Parks, UCG, DSG, Westland Middle School, the Democratic 
National Committee, Ledo’s Pizza, Westmoreland Church, 
St. Dunstan’s Church, Westmoreland Hills Garden Club, the 
Citizen’s Coordinating Council of Friendship Heights, the 
Chevy Chase Garden Club, and Young Ambassadors for 
Community Service (YACS) Programme.
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Board of Directors
 Jack Sobel, President*
 Mikel Moore, Vice President*
 Jonathan Breul, Treasurer*
 Sara Robinson, Secretary*
 Wendy Cohen
 George Wyeth

* Returning officers
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2018 Funders
Carole Aizenman, Joan Alpert, Robert Anderson, Sara Anderson, Anu Ashutosh, William Baer, Lynn Balzer-Martin, 

Joan Barron, David Batson, Lynne Baum, Susan Besharov, Elida Bessalel, Julie Billingsley, Robert Blake, Ginny 
Blum, Brian Borders, Robert Borochoff, Bridget Bowers, Jonathan and Nancy Breul, Larry Broadwell, David 
Brooks, Ellen Buchanan, Joe and Betsy Bush, Barbara Butera, Chesapeake Bay Trust, Peggy Cloherty, Bill 

Conway, Sarah Courtney, Colette Cowey, Jack Dane, Suzanne Dater, Alan Dock, David Donahue, Daniel Dozier, 
Michael Dreeben, Jenny Sue Dunner, Lisa Dunner, Sonni Efron, David Elfin, Victoria Elliott, Hiroko Endo, John 

Ezell, Julie Farkas, Sarah Farnsworth, Janet Fernandez, Janet Fine, Andy Frank, Doug Frechtling, Lucy Freeman, 
Sylvia Fubini, Cinzia Furlanetto, Josiane Gabel, James Gerard, Jesse Goodman, Michelle Gorcey, Michael Gravitz, 
Cynthia Green, Russell Green, Julie Hamre Fund, Bridget Hartman, Amy Heller, Larry Heller, Richard Humbert, 
Mike Hunninghake, Elizabeth Hurwit, Orion Hyson, Ilene Ianniello, Robert Ives Dunner, Debbie Kahn, Bernard 

Kashmann, David Kathan, Joey Kathan, Maureen Kennedy, Susan Kessler, Babe King, Marguerite Kingston, Alice 
Klavans, Bob Kreiser, Jeff Lape, Noam Levey, Judy Lieberman, Frank Linton, Jen Mallon, Lindsey Martinez, Elliot 

Maxwell, Babs Mersereau, Sharon Metcalf, Melese Meteku, Dan Mick, Robyn Miller-Tarnoff, International 
Monetary Fund, Montgomery County Water Quality Fund, Brad and Mikel Moore, Gale Morse, Sarah Morse, Corrie 
Morsey, Michael Morton, Abby Nolan, Viveca Novak, Reggie Oldak, Mark Pearce, Leilani Pearson, Margaret Pfohl, 
Cathy Pickar, Suzanne Richman, Mike Riley, Amy Rispin, Melinda Robbins, Keith Roberts, Sara Robinson, Lauren 

Rubenstein, Frank Sanford, Helen Schneeberg, Cynthia Schollard, Deborah Schumann, Janell Schweickert, 
Joshua Seidman, Ed Senn, Marnie Shaul, Carolyn Sherman, Jack Sobel, Howard Solomon, Frances Spaeder, 
Nessa Spitzer, Kay Stevens, Catherine Stine, Jenny Sue, Mary Sutherland, Carolyn Talcott, Kathryn Thomas, 

Helen Thompson, Karen Thornton, Liza Vertinsky, Myriam Vuckovic, Margaret Warren, Meredith Wellington, Ann 
Westerman, Paige Whitley, Alan Wiseman, Michele Wolin, George Wyeth, and Diana Zurer. 

In Kind: 
All Fired Up Pottery Painting, American Plant, River Road, Anglo Dutch Pools and Toys, Bethesda Bagels, House of 

Milae Korean Restaurant, Ledo's Pizza, Starbucks, Wild Bird Center, and Wow Cow 
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